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Aligning the Mission of Your Philanthropy with the Mission of Your 
Investments? Top 5 Considerations for Foundation Trustees

1. Start small and focus on education.
The first step is always the hardest. Some board members “lean in” at the thought of mission-align-
ment, while others immediately “lean back.” The end result is often analysis paralysis—the state of 
over-analyzing a situation so that a decision is never made. To overcome, start with a small working 
group whose goal is to understand the landscape and educate the board so that all the players are 
speaking the same language. Use data to help transform the mission into a concrete investment plan. 
To learn more about the first step try reading Mapping the Journey to Impact Investing by the Surdna 
Foundation1. 

2. Move in a slow, methodical manner.
Some of our success stories involve foundations who started by making a commitment to mis-
sion-align 5-10% of their portfolio in year one, then gradually increased the allocation in the ensuing 
years. Moving slowly allows everyone time to gain comfort with the new approach. It’s normal for the 
entire process to take 5-10+ years.

3. Establish yourself with public market strategies.
We have transitioned several foundations from traditional investment portfolios to mission-aligned 
portfolios. For foundations without full-time staff, starting with public market strategies, not private 
investments, may make sense. Beginning the journey with public stocks and bonds allows the board 
to develop comfort with impact investing, without being locked-up for 10 years in private market 
vehicles.

4. Leverage your grant making arm to experiment with program
related investments (PRIs)2.
We have seen some pretty successful cases of foundations using PRIs to experiment with impact 
investing. Investments range from buying equity in socially-oriented startups to providing below mar-
ket rate loans. This can be a good approach for foundations with a full time staff and a robust grant 
making infrastructure. If approached with an open mind, it can be a great learning experience as well. 
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5. Maintain excitement by staying engaged in the mission.
We have noticed a transformation with boards who embrace the mission-aligned journey. On top 
of engagement levels increasing and meeting participation rising, next generation board mem-
bers begin taking a greater responsibility over the foundations investments. This is especially 
true for private family foundations. So embrace the journey and have fun along the way.

If you’re interested in learning more about our experience working with foundations 
transitioning to a mission-aligned investment strategy, don’t hesitate to contact Laura LaRosa, 
Executive Director of Client Development at LauraLaRosa@glenmede.com. 

1 “Mapping the Journey to Impact Investing.” Surdna Foundation. February 2017.
2 PRIs are investments made by foundations to support their charitable activities, with financial gain being a second-
ary purpose. PRIs can include loans, equity investments, bank deposits, and guarantees. 
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