
The Gift of Philanthropy
Understanding our private clients’ charitable interests and supporting the achievement of 
their goals has long been a hallmark of Glenmede’s advisory services. Founded more than 60 
years ago to serve in perpetuity as Trustee and Administrator of The Pew Memorial Trust, the 
primary funding source for the non-profit now known as The Pew Charitable Trusts, Glenmede 
brings significant resources and expertise to address contemporary issues facing today’s 
philanthropists.

While charitable giving remains a highly personal undertaking, a common question many raise 
is, “How can we best maximize the impact of our gifts?” Often, we guide a client’s discovery 
of the causes about which they are most passionate, explore the many methods through 
which charitable gifts can take form and provide guidance on the best practices for investing, 
administering and monitoring the impact of gifts. Many clients like to involve their families in 
philanthropy, and as a result, have experienced first-hand how charitable giving improves 
society and, equally important, enriches the lives of their family members. 

Nina Cohen, Glenmede’s Director of Endowment and Foundation Advisory, leads a team of 
professionals who work with clients to set a well-developed giving strategy, identify potential 
solutions and carefully administer the details of the philanthropic plan to achieve the greatest 
impact. Glenmede recently hosted “The Power of Philanthropy Capital,” an event featuring 
Nina and Bruce DeBoskey, philanthropic strategist and founder of the DeBoskey Group. Nina 
discussed philanthropy as an effective means for individuals to affect change in the areas 
that matter most, including  but not limited to social, environmental, faith-based or medical 
initiatives.

Events like this are one example of the resources and expertise Glenmede offers to help our 
clients address the many issues surrounding contemporary philanthropy. 

Following we share portions of their presentations, beginning with Nina and concluding with 
Bruce:



Nina Cohen

“Eventually, each of us will have a dash — that nondescript line between the years of our 
birth and death covering our accomplishments, accumulations and losses. Our dash is the 
opportunity each of us has to make a difference in our families, work, communities and the 
world at large. It’s the legacy we live as well as the legacy we leave, the imprint of our values, 
life lessons and contributions that will span future generations.

One way we enact our legacy is through charitable giving. Ideally, this giving reflects proactive 
and intentional planning to magnify the change we effectuate. It also creates a professional 
structure from which families can better work together.

For example, the matriarch and patriarch of one client family had established a family 
foundation that funds local organizations, including the local art museum, schools, church and 
community center. Yet when the couple came in to meet with their Glenmede team, they 
communicated that they weren’t feeling good about their giving and asked ‘How can we do 
a better job? How can we engage our children and grandchildren and increase the impact of 
our giving?’

In guiding the family toward achieving their goals, we helped them to rethink their giving plan, 
starting with defining their collective values, vision and mission. These served as the cornerstone 
for focusing their giving on what matters most to them. Through extensive conversations, deep 
thought and a willingness from all involved to gain insights from each other, this family was well-
prepared to work together to advance their charitable mission.”

Bruce DeBoskey

“I was 21, traveling alone in a remote area of Turkey, when I meandered upon a crowd, a mob 
really, taunting a disabled young man. For many reasons, including feeling overwhelmed and 
frightened, I retreated without acting. I share this story to acknowledge that I’ve learned we all 
have stories which inform and motivate our decision-making. For me, this experience led me 
from my career as an attorney to the work I do today…



A few years back, I received a call from a man who had accumulated a vast fortune. Yet, 
he recognized that the personality traits that led him to become an industry titan led him to 
have fractured relationships with his children. His question to me that day was simple: ‘I’ve got 
everything money can buy, but what I don’t have is my kids — can you help me to make a 
difference?’ 

The skills, tactics, approach and energy this man brought to his dinner table as a father did not 
result in nurturing positive feelings with his children. In hindsight, the commander-in-chief at the 
dinner table was a person who failed at home.

While my work often begins with a patriarch and/or matriarch, in some families it is the younger 
generation who created the wealth. Regardless of who seeds the money, philanthropy is a 
productive means by which families can engage more successfully than in past experiences. 
Hence, philanthropy is a means for families to restructure ‘the dinner table atmosphere’. 

I have seen this concept of setting a separate table, not the table that parents or children have 
always sat at the end of, but a different table. I have seen this strategy of setting a different 
table benefit already loving and functional families, as well as those starting from a less ideal 
starting point.

The single most important ingredient in getting family members to rejoin the discussion is to 
establish what I term a ‘safe zone.’ In the safe zone, new ground rules are set, including new 
rules of engagement. This requires family members to speak differently to one another; the old 
hierarchies can no longer exist. This also means giving every person at the table, from young 
adults to senior adults, an equal voice. It’s no longer dad’s or mom’s money — it’s equally 
everyone’s money. Let’s learn how to listen and speak to each other. Importantly, everyone has 
to accept the rules of engagement, such as concepts of behavior like no eye rolling, which is a 
sign of disrespect. 

The safe zone is a forum for family members to equally contribute their views, stories and lens 
through which the world is experienced.”
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