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The process of integrating 
investments and values is often 
described as a journey. It’s an 
undertaking that begins with 
exploration and discovery  
as stakeholders define what  
investing for impact means and 
begin to map out a plan of 
action. Plans may tilt portfolios 
toward companies with exem-
plary environmental, social  
or governance factors, known 
as ESG integration; exclude  
industries or companies deemed 
objectionable, referenced  
as divesting; or emphasize  
thematic issues, such as  
women in leadership or  
climate change. 

While each journey starts on 
a distinct path, each has the 
same goal: the alignment
of values with investments.  
Growing availability of data 
demonstrates investors can 
generate competitive returns. 
Established to manage the 
charitable assets of our found-
ers in perpetuity, we have a 
history of partnering with clients 
to define and build strategies 

to advance their vision toward 
a sustainable future. Here, we 
share some recent experiences:

One College Endowment’s 
Journey: To Divest or Not 
It started with a college student 
watching 350.org videos about 
the fossil fuel divestment move-
ment. Concerned with the 
environmental consequences, 
the student was motivated 
to assemble a group of like-
minded peers to approach 

the Board about divesting the 
school’s endowment from  
fossil-fuel producing companies. 
The Board, rather than dismiss 
the students as idealistic agita-
tors, listened compassionately 
and welcomed the students’ 
perspective.

As a next step, the Board 
solicited feedback from all 
stakeholders, including faculty, 
donors and alumni. Disparate 
views about impact investing 
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and divestment quickly  
surfaced, and it was at this 
point Glenmede was asked  
to help the Board navigate  
beyond the feedback. 
Understanding the power of 
information, we synthesized 
historical data and facilitated  
a tailored educational  
program so the Board and 
Investment Committee could 
better understand the impact  
investing landscape. Aware  
of the benefit derived from  
participating in spirited yet  
fact-based discussions, the 

Board supported the recom-
mendation to hold a series of 
information sessions for students, 
teachers and alumni, providing 
opportunity for audience  
questions and participation. 
These steps — education and 
collaboration — are the first  
and most important in fostering  
a “we are in this together”  
mindset among constituents. 

With everyone on the same 
page, we partnered with the 
Investment Committee to iron 
out an investment plan that 

would reduce exposure to the 
fossil fuel industry, including  
provisions for implementation,  
and mechanisms to measure  
and report progress. Repre- 
sentatives of the faculty and 
student body participated in 
outreach and communication 
efforts to galvanize prospective 
students, engage alumni and 
encourage donor participa-
tion. Creating momentum is 
extremely important; however, 
sustaining momentum beyond 
the initial phases becomes 
equally important if an impact 
investing program is to succeed.

Guiding a Private 
Foundation: Aligning Trustees 
around a Mission
While online forums tend to 
inspire student activism, founda-
tions are more likely to become 
engaged in the impact 
investing journey through the 
anecdotes and testaments 
shared at conferences like the 
Mission Investors Exchange. As 
an example, the lunch plenary 
at MIE 2016 featured represen-
tatives from the Case, Kresge 
and MacArthur Foundations, 
with Darren Walker, president of 
the Ford Foundation, declaring 
that foundations must change 
the way they think about 
philanthropy and urging partici-
pants to align their mission  
with their investments. 

The Trustees of one private  
foundation, although prepared 
to heed Darren Walker’s ral-
lying cry, struggled to answer 
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questions like: What does 
impact mean? How will returns 
be affected? Do we start with 
public or private investments?  
A multitude of diverging opinions 
emerged, leading to heated 
and unresolved debate.

As advisor to the Trustees and 
a participant in the discussions, 
Glenmede broke the impasse 
by introducing an uncompli-
cated yet significant suggestion: 
We advised the Trustees to 
approach impact investing in 
slow, methodical increments, 
investing only 5-10 percent  
of the assets in year one and 
increasing the impact at the 
same pace over the next two 
years. At the conclusion of  
third year, we agreed to revisit 
and re-evaluate the strategy. 

We also advised the Trustees  
to begin diversifying by investing 
in publicly traded securities, a 
departure from conventional 
wisdom favoring overweighting 
private investments. By remov-
ing the multi-year commitment 
inherent in illiquid private 
investments, the Trustees felt 
confident embarking on a new 
values-aligned investment plan.

A Family’s Journey: Engaging 
Next Generations
Multi-generational family  
relationships introduce differ-
ent dynamics than those of 
an endowment or foundation 
boardroom. There is seldom  
a single catalyst that ignites 
the impact discussion. Rather, 

it begins with the realization 
that impact goals can be 
accomplished without sacrific-
ing returns, or perhaps, when 
a younger generation assumes 
greater responsibility for  
managing the wealth. More  
than any other generation,  
millennials are shifting focus 
from profit and loss to environ-
mental and social factors.  
We have found that parents  
or grandparents are listening. 

With one of the families we 
serve, for instance, we noticed 
it was becoming increasingly 
difficult to gather everyone 
around the table to review the 
portfolio. Ahead of the family’s 
next meeting, we changed 
the agenda to include impact 
investing topics. While parti- 
cipation did improve, even 
better was the engaging and 
fruitful conversation that unfolded. 
Shared family values around 
environmental and gender 
diversity issues were uncovered —  
particularly toward women in 
leadership. With this understand-
ing, the family decided to make 
small investments in strategies 

that emphasize these values 
while remaining focused on 
their objective to earn competi-
tive and even excess returns.

The Future Depends on It
The impact investing journey 
can be as rewarding as it can 
seem daunting. In our expe-
rience working with school 
boards, foundation trustees 
and multi-generational families, 
we’ve seen the wide-ranging 
challenges decision-makers  
face. Importantly, an ever- 
growing body of data is on 
hand to support investors  
who want to transform their 
ideological convictions into 
objective, return-producing 
investment strategies. 

We believe clients should 
proceed at their own pace, 
approaching impact investing 
with thoughtful deliberation, 
prudence and care. After all, 
future generations depend on 
our success.
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