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Reopening Report
• Glenmede’s Reopening Index

• Progress has been made on reopening, though economic activity 
remains far from “normal”

• Health Solutions, a Leading Indicator
• Expect markets to remain sensitive to vaccine and treatment-related 

news

• Slow Progress in High-Touch Businesses
• High-touch businesses will likely face lingering impacts from changing 

behaviors as a result of the pandemic
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Glenmede's Reopening Index*

Source: Glenm ede Data as of 05/29/2020
*Glenm ede’s Reopening Index, is a proprietary tool developed by Glenm ede. It is a balanced m ix of high frequency indicators m eant to 
provide insights into the progress of econom ic reopening in the U.S. Though created in good faith, there can be no guarantee that these 
indicators will be accurate.

~19% of economic activity that 
was lost due to social distancing 

has so far been regained

Chart of the Week:
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Glenmede’s Reopening Index

• Stocks Grind Higher on Reopening Progress. U.S. equity markets finished another
week higher on Friday, with the S&P 500 returning 3% for the week and climbing
back above the 3,000 level. The prospect of economic reopening has become a
reality in many parts of the country, driving investor risk appetite higher. Expect
markets to remain sensitive to reopening efforts over the near-term.

• Glenmede’s Reopening Index. In the fast-moving environment precipitated by the
COVID-19 pandemic, traditional economic indicators (such as retail sales, reported
monthly by the Census Bureau) are simply not timely enough to track reopening
efforts as they occur. Glenmede’s Reopening Index seeks to measure the reopening
of the economy via a combination high-frequency data from daily and weekly
economic indicators. As of now, the model estimates that ~19% of economic
activity that was lost due to social distancing has so far been regained.

• Back to Work and Back to Spending. Glenmede’s Reopening Index is comprised of
a selection of high-frequency indicators intended to measure the return back to
more normal spending and employment. For example, the back-to-spending
portion is comprised of typical low-touch retail spending as well as measures of
higher-touch consumer services such as restaurants, travel and entertainment. The
back-to-work portion is comprised of measures of business activity and employment.
While spending appears to be recovering first, both spending and work seem to
have a long way to go before returning to any semblance of “normal.”

Progress has been made on reopening, though economic 
activity remains far from “normal” 

Economic Activity Remains Far From “Normal” 
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• Monitoring the Problem. While it is important to keep an eye on high-frequency
economic data amid the COVID-19 pandemic, non-economic indicators prove just
as necessary to track and monitor, since a medical breakthrough could be a
leading indicator of further reopening. News on case growth and progress toward a
vaccine may continue to drive stock prices in the healthcare sector and beyond.

• Meaningful Decline in New Cases. The five-day moving average of net new active
COVID-19 cases in the U.S. has fallen precipitously since early-April. At the peak of
the crisis, the average was 25,000 per day; now the average is below 5,000. The
heavily affected states (e.g., New York) continue to show signs that they are
flattening their respective curves. However, health experts have recommended
caution in reopening, so as to avoid a second wave of infections.

• The Race for a Vaccine. A return to pre-COVID-19 life without a widely available and
effective treatment or vaccine looks increasingly difficult. Currently, there are more
than 120 programs underway seeking to develop a vaccine, and as most are
ultimately unlikely to succeed, understanding which have the best probability of
success will be critical in anticipating the medium-term economic outlook. As such,
the hair-trigger sensitivity of investors to COVID-19 vaccine developments will likely
drive market moves.

Slow Progress in High-Touch Businesses

• Dine-In Largely Still a No Go. As COVID-19 keeps people home, restaurants continue
to face unprecedented challenges. Over the last two months, data from
OpenTable, a website for booking reservations, showed that the number of seated
diners at restaurants in the U.S. was down nearly 100% relative to the same period
last year. As states gradually move to reopen, we will likely see a return of the diner,
but the industry as a whole is likely to remain below its previous peak for some time.

• Travel & Accommodations Hit Hard. Air travel is down over 90% Y/Y according to the
Transportation Security Administration (TSA), and the U.S. hotel industry is sitting on an
occupancy rate of ~20%, according to STR. It is too soon to predict these industries’
recoveries as restriction are lifted, but lower demand and the lingering desire for
social distancing could force airlines and vacation venues to reduce capacity. This
shift could lead to more persistently depressed demand in the services sector, which
accounts for over two-thirds of GDP and 80% of private sector jobs in the U.S.

• Entertainment & Media-Morphosis. The demand for certain entertainment (e.g.,
streaming, online gaming) – particularly in geographies under stay-at-home orders –
has surged. However, theme parks, concerts and sporting venues have been closed
due to their inherent proximity issues. Resiliency in this space will likely be defined by
how companies respond in the long-run, either seeking new ways to reach their
consumers digitally or operating at reduced capacity for a longer period of time.

Expect markets to remain sensitive to vaccine and 
treatment-related news

High-touch businesses will likely face lingering impacts from 
changing behaviors as a result of the pandemic
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More than $41 billion in assets under management as of 12/31/2019
Founded in 1956
Serves high net worth individuals, families, family offices, foundations and 
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This presentation is intended to be a review of matters of
possible interest to Glenmede Trust Company’s clients and
friends and is not intended as personalized investment
advice. Advice is provided in light of a client’s applicable
circumstances and may differ substantially from this
presentation. Opinions or projections herein are based on
information available at the time of publication and may
change thereafter. Information obtained from third-party
sources is assumed to be reliable, but accuracy is not
guaranteed. Outcomes (including performance) may differ
materially from expectations and projections noted herein
due to various risks and uncertainties. Any reference to risk
management or risk control does not imply that risk can be
eliminated. All investments have risk. Clients are encouraged
to discuss the applicability of any matter discussed herein with
their Glenmede representative.
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