
A LETTER FROM GORDON B. FOWLER, JR. 

To Our Shareholders, Clients & Friends

C ontrary to the proverb, 2018 markets 
came in like a lamb and out like a 

lion. Stock indices and the economy began 
ebulliently on the heels of  a corporate 
tax cut and strong global growth. By the 
end of  the year, however, concern about 
Federal Reserve tightening, trade tensions 
and uncertain political climates in the 
United States and Europe left markets 
discouraged.  

Glenmede has always approached volatility 
with a steely-eyed resolve to uphold 
two core principles: a long-term and 
opportunistic view toward investing for 
our clients and a strong commitment 
to proactive service and advice. Both 
principles allow clients to participate in 
prosperous markets, while also protecting 
and preserving their wealth if  the markets 
were to decline.

Gordon B. Fowler, Jr., President and Chief Executive Officer



FINANCIALS IN SUMMARY
Glenmede’s financials were strong in 2018 
due to relatively high market levels early 
in the year and growth in our Private 
Wealth and Endowment & Foundation 
client segments. Glenmede Investment 
Management LP, which distributes 
investment funds and strategies to other 
institutions, experienced more modest 
revenue growth relative to past years as 
market returns were partially offset by 
outflows from investors trimming their 
exposure to equity investments.

Net income reached a record $51.1 million 
for the year, a 65 percent increase from 
2017. This was driven by two factors: a 
lower corporate income tax rate and higher 
operating income. Net operating income 
reached a record level of  $61.6 million, 
a 14 percent increase over the prior year, 
and our operating margin reached a record 
29 percent. We seek to strengthen our 
operating margins in rising markets to both 
maintain organizational stability during less 
favorable periods and invest in people and 
infrastructure to benefit clients now and in 
the future.  

2018 ACCOMPLISHMENTS 
AND INITIATIVES 
Throughout the past year, we made 
important investments in our ability to 
deliver services to current and prospective 
clients. To that end, we expanded our team 
of  professionals in Washington, DC, and 
began building out our new office in Palm 
Beach, Florida. 

Further, our integration of  the Goals-
based Wealth Review culminated in 2018 
with more than 300 reviews completed  

for Private Wealth clients. The Goals-
based Wealth Review stimulates actionable 
discussions with family members, advisors 
and Glenmede Relationship Managers 
to quantify lifestyle, legacy, philanthropic 
and investment goals, and provides a 
comprehensive framework for ongoing 
decision-making. This approach was well-
received and contributed to our robust 
Private Wealth business result for the year.

One aspect of  Glenmede's growth that 
transcends all business segments is the rising 
interest in impact-oriented investments. 
Impact investing, which aligns one’s values 
and investments has entered a golden age 
buoyed by increased investor demand, 
product development and research. By 
our measure, approximately 18 percent of  
new Glenmede Trust Company business 
in 2018 was associated with interest in our 
impact investing leadership and capabilities. 
In addition, two of  our impact-oriented 
strategies, Women in Leadership and Responsible 
ESG, completed their first three years of  
performance with competitive returns.

In 2018, we continued to make significant 
investments in our technology platforms. 
Our strategy has been to consolidate our 
infrastructure with several market-leading, 
cloud-based technologies that allow for 
seamless migration to next-generation 
versions. Several of  our systems saw 
meaningful upgrades, including our client 
portal and relationship management 
software. Looking ahead, we laid the 
groundwork for a more versatile trading 
and portfolio management platform 
and advanced capabilities in areas such 
as electronic signature integration, client 
reporting and data warehousing.



Finally, we launched a strategic alliance 
with Stonehage Fleming, an international 
multifamily office with a presence in the 
U.K., Europe, the Middle East, Canada 
and South Africa. We have seen a growing 
client need for multinational family wealth 
advice and services. Similarly, there is an 
increasing demand for U.S.-based trust 
and investment services among Stonehage 
Fleming client families. The alliance is 
anchored by a shared commitment to 
independent ownership, innovation, first-
class business practices and values that 
prioritize excellence, integrity, agility and 
stewardship.

MILESTONES AND 
TRANSITIONS
The end of  2018 marked the completion 
of  a significant transition for Glenmede’s 
senior management team. Laura Williamson, 
Chief  Operating Officer and Management 
Committee member, retired after more 
than 25 years with our firm. While the role 
of  a COO is not always visible outside an 
organization, Laura influenced nearly every 
significant business decision at Glenmede 
over the past decade. We are incredibly 
grateful for her contributions, not the 
least of  which was to oversee a carefully 

considered succession plan and gradual 
transition.

In addition, Neal Howard, Chief  Fiduciary 
Counsel and resident legal and history 
scholar, and Tish Ewing, a senior Wealth 
Advisor, also retired in 2018. Both were 
widely respected for their ability to balance 
complex fiduciary law with a practical 
understanding of  its application. Neal and 
Tish worked tirelessly on behalf  of  their 
clients and exemplified the importance of  
experienced advice.   

Chip Wilson, who served as Executive 
Director of  Relationship Management and 
as a member of  our Management 
Committee, is returning to Florida as 
Regional Director to spearhead the growth 
and development of  the Palm Beach 
office. Chip is a consummate professional, 
known as a dedicated advocate of  client 
interests and for his ability to inspire our 
professionals to deliver the highest levels 
of  service with integrity.

Finally, Robert Williams retired from the 
Glenmede Board in April 2018 following 
25 years of  service, including as Chairman 
of  both The Glenmede Trust Company 
and The Glenmede Corporation. 
Throughout his tenure, Bob drew on his 
extensive experience in the private wealth 
and investment industry to provide wise 
counsel and thoughtful guidance. 

While it can be bittersweet when 
colleagues retire or transition, we plan for 
succession by identifying and developing 
talent well in advance. Laura LaRosa and 
Susan Mucciarone, veteran Management 
Committee members, have been appointed 
Executive Director of  Client Development 
and Executive Director of  Private Wealth, 
respectively. Raj Tewari, who joined 
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Glenmede in 2000, has been appointed 
Chief  Operating Officer and Management 
Committee member, having led our 
Finance and Operations departments. 
Ann Marie Bell, a current Management 
Committee member, has been appointed 
Director of  Engagement, a discipline that 
includes Human Resources, Marketing and 
the Office of  the Corporate Secretary. I 
am proud to report that this commitment 
to nurture and develop talent extends 
throughout our organization. 

LOOKING FORWARD
Mark Twain is reputed to have said that if  
you do not like New England weather, you 
should wait a few minutes. Over my career, 
the same could probably be said of  the 
equity markets. Although the data does not 
support this observation, it certainly feels as 
if  the economy and markets have become 
more prone to volatility. To a certain 

degree, we like volatility because it creates 
opportunities. Nonetheless, big drops in 
asset values have real-world consequences, 
and we remain committed to a disciplined 
focus on risk management. Regardless of  
whether more interesting or volatile times 
are afoot, Glenmede’s mission is to be an 
organization that institutions, individuals 
and their families can depend on through 
all market cycles.

GORDON B. FOWLER, JR.
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